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MANAGEMENT REPORT
Key Figures and Ratios 

Key Figures and Ratios	  

2025 2024

Total electricity sales GWh 10,574 10,417

Electricity distributed GWh 6,598 6,557

Shale oil sales th t 394 435

Electricity production GWh 3,623 3,791

incl renewable electricity production GWh 2,257 2,129

Shale oil production th t 378 451

Heat production GWh 960 1,041

Average number of employees No. 4,697 4,908

Sales revenue m € 1,646.9 1,785.2

EBITDA m € 317.2 398.2

Net profit (loss) m € (82.6) 12.9

    incl impairment of fixed assets* m € (197.6) (171.1)

Investments m € 459.2 723.6

Cash flow from operating activities m € 362.8 594.6

Non-current assets m € 3,940 4,042

Equity m € 1,993 2,383

Net debt m € 1,254 1,201

Net debt / EBITDA times 3.95 3.02

EBITDA margin % 19.3 22.3

ROE** % (2.3) [6.9] 2.9 [9.4]

 
* Includes impairment of oil shale assets in the amount of €164 million in 2024 and €195 million in 2025  
** The value shown in square brackets represents the return on equity (ROE) excluding the impact of asset impairments
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